114-0-11

Jear father de Bretagne:
Re: Mink Raneh

1l desire to acknowledge receipt of your
letter of the 7th Iinstant in which you intimate
that the mink ranch established about a year ago
at your school has been in no sense a success.

1 am today communicating with Dr. Robertson
in respect to this matter and I am enclosing, for
your information, copy of the letter I have sent
forward to the Inspector. The subject matter of this
letter, you will note, 1s self-explanatory. It is my
hope that we may be able to dlispose of the mink at a
reasonable price and thus escape the loss that might
ordinarily accrue. |

fours truly,

-{- £ e IJOB}V'
Supt. of velfare & Tralning.

Rev. M. de Bretagne, O.M.I.,
Principal,

u'Appelle Indian Residential School,
lebret, Sask.
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Qu'Appelle Indian School
lebret, Sask.,
vepteumber 20th 1938.

Rev. Fathﬁr P].Qurd., 0-"-1-.
597 lMcDermott Ave.,
Winnipeg, Man,

Dear Reverend Father:

In answer to your letter of the 16th instint, 1 have
carefully read the quotation you made about Mr. Hoey's
letter and following the remarke therein made, I wish
t0o call the attention of the Department on the followe
ing observations.

All the courses of training referred to were always
taught in our school, in as much as circumstances
allowed us to do so; for the girles, sewing, crochet
work, the talloring of their own dresses were always
in favor, and the proof might be found in the fact
that we always obtain for them a great number of prie
zes at the Provineial Exhibitions.

Aside of this they are good helpers in the housekeep~-
ing and they are a big help in the kitchen, the laune
dry and the different up-keep of the house. Here
they are very active and the neat appearunce of the
school is in great part due to the splendid direction
given by the Sisters, very devoted and very particue~
lar about that kind of work.

It is now true that the finishing touches making more

thorovgh that training would be improved by the center
of Domestic Science which we are actively considering

and for which plans have already been made, but in as

much as the many managementes of a house of this scale

allows me to do so.

The graduates of our school, without the pretention
of becoming white women, have however in the past ale-
ready improved considerably the up~keep of their own
homes especially when these youngsters have been
encouraged by local officials. The unhappy circume
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¥Yather Plourde 2 September 20th

IJILOOI very often must have prevented these officials from
giving to these people the means of starting on a good footing
and this was probably the cause of the falling back of some
girles into their rather primitive state.

A in every enterprise, we have to figure with a certain nume-
ber of "second® products but our work of civilizing these people
i a work of generations.

Now for the boys, a very good training was always given in the
care of live-stock and agriculture. It is true that we might
contemplate some means of giving them more initiative and en-
thusiasm by interecting directly the boys and girls in the rai-
eing of calves, chickens and maybe individual garden plotes,

but here we are facing a big difficulty which erises from the
fact that the children need a contact wit!i the home called
holidays, during which time they will abandon the garden work
and the frult of their efforts will be lost.

The results obtained in the past have not to be altogether
overlooked. JMoreover the first bad impression given by the
sight of many fallures in different resenves on difficult
cases must be analysed before jJumping too early to the conclue
sion that Residential School graduates would have failed on
agccount of a too ineffective training.

We do not think that the old lissionary had thoroughly expected
to transform the Indian into a white man and if eriticism could
find room in this new field of observation, we realize that
Justice should be given to their efforts and very often their
self-sacrifice applied to their compulsorytransformation of
these people, formerly nomads into settlers animated by ideals
of comfort in life and a christian code of morals.

The ideal crowning of our course of training is the settlement
of our boys and girls on a little farm where they will receive
encouragement, substantial help and this in a new place in as
much as possible located away from the parents. The colony
near File Hills has given proof in the past of real success
when well supervised and intelligently managed in a period of
prosperity. Indian families successful in their agricultural
projects here were mostly produced b iHesidential Schools
where habits of discipline were given them.

The Qu'Appelle Indian School has produced in the past Carpen-
ters and Blacksmiths who nowea~days, sometimes, do not put in
practice their trade for reasons that do not depend on actual
Principals or missionaries.

1l repeat that we always have to figure with the natural incli-
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Fr.er Plourde September 20th

nation of Indians to go back t0 their nomadie¢ life rather than
to be under the regular life of the white man.

There is no room in Canada for Indians living like their an-
ceptors, and to my knowledge, the Catholic missionaries have
always atteupted to adapt them to the conditions that will
surround them in the future. 1t is always a hard task for

them because they have to struggle against the natuwal tendency
of human beings to take the most easy way to reach their end.

To conclude, I must assure the lepartment that, in wy rather ime
portant sehool, I intend to work in close cooperation witih the
Branch of Velfare and Training of our Department, =znd adapt

our teaching to .their practical aims, I will try to use all
means dictated By my past experience to edugate these children
in the direction pointed out by Mr. Hoey. I have done umy best
to keep healthy and even, to often improve the healtn oi these
children., Ve try to make then enjoy that 1life of diecipline

by gmues and sports.

When occagionnally we have the chanee of keeping some big boys
after 16 years of age, we give them the chance of training in
eélementary work of carpentry and blacksmithing. 7The conclusion
of the experience of the past seems to make us avoid shoemaking
and tailoring for the boys, ae well ag spinning and weaving

for the girls because of competitive facilities in low prices
for the same kind of goods coming from manufacturing centers.

The only future of our people stands in $he settling of our boys
and girls, kept away from their family in colonies of small
self -pustaining farms, where the first effort of education
given in s¢hool will be continued by intelligent and devoted
officials.

But the sojourn in Residential Sghools for youngeters who leave
at the brim of their 16 vears in very beneficial to them and
far more effective than in the Day Sghool where attendance is
almost never regular, and will certainly be iumproved by a
practical training crowning their education if made in the way
indicated by ir. loey, especially i we have a change to do

it in the conditions enumerated above.

1 remain,

Yours faithfully,

M. de Bret&{;n., UUH-IG.
Prineipal.
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LETRET Sask,

merel L™

] ‘ :_ 1.- :: -‘ . | { '.'1'. : :I F Ei I j"‘.“..- L. 1
’r’\ ¢{ T"l fr‘!:_:;\
" - - A 4 £
September 1. ' . , Aifairs 5 7o

o °

Kindly allow me to make different remarks about your state
mind coneerning this Mink ronch business as well as the judgment you
thought necessary to pass on Residential Sechools in your letter to Dr.
Robertson , I wish indeed to defend myself because I consider that our
Mink ranch was in some sense a success ., If we consider the ranching
point of view and the average' 'crop"in other ranches it was a success
An average of three kits is a success . That you chose the point of view
of teaching our pupils the care and feeding of furbearing animals , as
well as creating interest and a more kindly disposition toward the care
and feeding of animals in general as you mentionned in your letters ,Lhere
yet we ascertain that we had a success too , The only point left to be
considered is the flnancial loss involved to the Department

Nobody could say what will be the price of these perlts or bree-
ders now that the war broke out , but it was no doubt ti.at no loss would
have had to be involved to the Department with ut this last circumstance
PFat it would have been a loss for the School to have undertsken this ex-
periment because it is a fact recognized by all ranchers that to manage
& self-sustaining ranch one has to get the greatest nmumber possible of
mink , Father Plourde took advice from prominent 'anitoban ranchers who
told him so, and if,as you think,we would have been wiser in purchasing
some three pairs of mink rather than fifty, I do not see why now it is
(as you said) absurd to transfer to other Schools or Indians such & small
number to constitute so many experiments on a smaller scnle than ours .

The country and individuals where I had proposed the Department
to transfer the original stoc f our foundation would Liave been I think
a better way of disposing of these mink than to declare our trial a fai-
lure . The great cause of our worries lies in the too great cost of food
in our part of Saskatchewan , a fact that I had more or less considered
before we started but that was lowever one of my intimate reasonswhy 1
reluctantly accepted to make that experiment and secondly hecause, as I
have mentionad above, to have this buginess profitable or at least self-
sustaining, I needed to hire an extra full time hand who wéuld take care
0o a great maumber of mink

The comlusion seems to be t.at personnaly I had realized that
ip our conditions we would never make t.e ranch much profitable and even
probably compel me to operate it at a loss ., So , I had submitted to you
a scheme by which it seemed to me that the Department would have been
able to continue the experiment in a wiser manner , In doing so I had in
mind your remark expressed on page £ ,letter 109=1-5, saying "If it can-
not te made self-supporting, serious consideration will have to be given
to the disposal of the mink."

I had accepted the eventuality of losing money in the operation
of a mink ranch that in our conditions proved to be impossible to manage
otherwise ; I had advised the Department in a way that it would be possi-
ble to attempt an experiment in the sense that yourself by chance thin!
that we should have started ; I think wise yet now to dare to call again
your attention upon this last proposition and see if even now after that
state of war of our nation , it would not be advisable to contemplate
another scheme for the disposal of our original stock than to declare
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ourselves vanquished ., It would certalnly be less humiliating than to avow to the
Minister a supposed failure , | |

In the example illustrating m comparison in my letter of Aug,17th, I.“Hd
pointed out to you the pogsibility of finding places where our Schools and Indians
could keep mink at a very low cost , Experiment on & small scale could be underti-
ken there without much difficulty it seems to me ,

Wwhen Dr Robertson would be back from his holidays I will discuss the mgt—
ter with him according to your wishes , but formerly I would wish to have youvropil=-
nion again on that matter .

Now , with all the respect that I owe you , nd without prejudice f?r
the kind dispositions you never failed to show me , I have to tell you _T.hrlt .t:':r-
remarks you thought necessary to pass on our Schoolg in your letter to Dr Robertson
are in my point of view the conclusion ef a premature Jjudgment , .. _

As vou seem to give here a strong argument to Dr Robertson agninst Schools
for which he has already many prejudices, I think that you will not object that I
personally interfere in the discussion to put my word, | ' ‘

vou conclude that the Residential Schools are generally not equipped TO
undertake with any hope of success projects other than the elementary instruction
of Indian boys and girls in re-ding, writing & artthmetic.” , that "their farming
operations are generally in no sense profitable ,."

These two statements are no doubt preposterous for the following rec~sons :

1- Would it be for most of the reserves expectation that the rnsidnnt:n] gchools

would procure to the children, fhat the Department according to the Indian Act is
supposed to send to school, these elements of instruction it would ulrfnd: Tf a
success if compared with the results obtained in some reserves by the Day EGLDGI .
If I mention this comparison it is because that argumentation directs exclusively
to the choice between these two kinds of school , liany reserves and the nomadic
l1ife of many Indians do not leave any margin for another choice , If‘we.nrﬂ'intﬁ—
rested in the welfare of Indians we have to realize that the basis of life 18 edu-
cation, & word tuat means far more than a mere teaching of rvud?np unq gpeaking
a ldnguage. Your special Pranch being welfare training there is no doubt thnt_
vou wish to see this purpose executed . It had been realigzed in the past that no
hzunr wav was left to educate the future of the Indians for the betterment of‘thn
race 1,:!.;1 to take the children from their surroundings and in spite of many f'?lf'f‘--'
culties trv to change what had to be changed , Owing to the fect that in taking
1L“EI‘IEDULETT' we were changing their resources we were bound to exterminate them
or to adapt them to new circumstances , 1% would be too long to make you understand
that missionaries had only that purpose in mind , because The betterment .\f the
new life of the Indian was at the same time doing & parallel result in thelr ;‘lnltl.
It might seem to a newcomer intc that work that the result was not @g 1al to what
sould be expected and that apparently mistakes were made in that line , but expe=
rience wi]litr-:;n, him taat 1if '1.;"57:.--._" o be sometimes progressive , 11 is dange~
rous to be too premature in one's judgment , That kind of work is a I'-.]L‘t‘.'. '.m:r_'k' and
a work of generationw and someties of assimilation , For your own edification may

L3
B

I be permitted to refer you T0 a copy f a letter sent a year ago to F,Plourde ,

In it you will see what we consider to have done on behalf of preparation of our
children to their future life in the reserves,

2= It is a fact that most of the farms owned by White farmers did not bring much
profit ., Today after the economic problems of the nation farmers are becoming slowly
but surely proletarians whose losses are absorbed by the Gummonwrnltﬁ . And when
these farms are rented they often do not bring back any yield to their owner be-
cause in many cases of these last years, when they were not well B.itaﬂtf“ﬂ‘ they

were giving only to thelir manager a profit comparable to simple wuyrs ’ wuﬁn they
had not to be sold for taxes to no buyer ,..Now farm operated b} lesidential

school is not there for the mere purpose of bringing profit , It is ¥f¢”=515 was

my Mink ranch for the purpose of teaching the children habits of ‘f.-l'c:rk?m" ’ h'.:ﬂt:,.—'nﬂ

of doing it dc... The Auditor's report cannot always show the good and profitable
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side of the School farming operation , For instance the value of the by-products
o‘he farm that help for reducing the cost of food ete,..

- % . If the Indian Aet would be effectively put in force in details that would
uproot some bad habits of the Indian wards, and if some change would be made 1o
prevent bad conduet in the wedlock , there is no doubt that the postscholar pro-
blems would be solved by the very fact that diseipline and morality would exist
in the families where our children are supposed to go back , This problem is not
the problem of the residential schools and consequently could not be blamed to
not adapting themselves to the future surroundings of their graduates ., Put how-
ever here is arising the question : Shall we attempt to better the Indian pro-
blem or shall we be satisfied with half-measures and blame undiseriminately those
who devote themselves with encouraging results( for those who have the time to
wait ) to the welfare and training of the Indian Youth ¢

Elementary instruction , better kmowledge of their duties and obliga=-
tions , better health , knowledge of diseipline in as much asg theilr discharge
age allows them to have , knowledge in some art as drawing , music ete,. ,
knowledge for girls of housekeeping socience and for boys of some habits of wor-
king .... all this for children leaving at the brim of their youth , Such 1is
a gross emumsration of quite a change in children taken from the wildermess and
they constitute quite an asset for those in charge of contimueing that work in
the time of their whole life , since the orginigation of the Indians' life is
the share of the Department in hands of whom 1s trusted the care of tihe Queen's

wards,
/
A e Capn
" ; PP
Re

v. M.de Bretagne O,M, 1
Principal,

Yours obediently ,

To R.A Hoey
Sup, Welfare rraining
Indian Affairs ar,
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Dear Father de "retasne:

a L desire to acknovledze recelnt of rour
O: 1 ‘h;r" l..f“t'. 1'-]51 £ t » _{ rl e ici‘ v u 4 3l = 1 o rteoon
reconsider the desirability of Aistributing +he mink
now at your school to & nunber of othrer residentis)

schools in the preirie provinces.

L few weeks aco T recelved a reruvest from ¥r
AI- :.-.‘ Tv{t‘f.. y o ‘*.I s B-Bal" - i "' . s - g 3 -3} - | - - -
e Ss -1i~3n: inspector of Indlan Azeneci S, 2rovince of
danitoba, for the establistment of 2 number of m!n.
ranches at residential sc o013 Iin Manitobae, This re~ucst
:ﬁﬁr¢3f, no doubt, to the nrezsure exerelszed unon the
inspecior by mink raneh o'rers in ¥anitoha., "ho were
unxi?Jr to dispose of nk at ¢ 27 price for breedine
stocks I intimated to ' Hamilton thnt we had
at Lebret a number of mink tha e were anxious to disrose
of , to the greatest possible alfventare., I @ic state, ‘
h-+' 3 ! ' E ?
iuhever, that in ay . yuld be alwoest {mpogsible
L0 make & success of a mi: inen at 2 residential sehon)
I take the nosition that the Lebret sehrod 1ﬁ“~u; w;"f%r .
most efficient, 1f not the most efficient. in the Tomdn
= f ¢ E. W ' PSRN p 48 LK omini
and, 1f the mink ranch under the direet personal SUper-
vision of yourself could not he onersted successfully at

b : | ’ : : - 1 J . 1 e & g Ld A X =
the 1n¢?1TLtiqn, there 1s 1ittle chance of it bein
success at other sehools. forever, I would
serious objection to the transfer of a fe
tOo one or two residential 1ls |
that mizht be selected by

amilton, This transfer
distinet understandins tha

Rev. ¥. de Pretagne, Jellel,.,
"rineipal,

(u'A-pelle Residential Sehocl,
Lebret, Sask.,
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would become responsible for the construction of the
pens end any other incidental expenses that might
arise. In view of the war conditions now confronting
us, there is no money in this Department at the
present time, nor is there likely to be any in the
{mmediate future, for the promotion of sueh projects.

I am sendinz forward a copy of this
letter te Dr. Robertson.

fours very truly,

« A. Hoey,
fupt, of Telfare * Training.
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. s R File 315-11A

mmmz\(\f} AIRS BRANCH
DEPARTMENT ¢ . [
Of y : ‘
y» AND RESOURGES
“

INSPECTOR OF INDIAN AGENCIES

Regina, Sask,, Sept. 26, 1939,

Reference your 114-0-11 of August 24,

I regret to report that, owing to recent work as well as
to the fact that for a couple of weeks I wasn't very well and
able to cover as much ground as I should have, I did not get
an opportunity to visit the Lebret School with reference to
Mink until yesterday when I discussed the matter fully with
Father de Bretagne. The Principal has gone to a great deal
of trouble and to considersble expense in fitting out and
establishing this Mink Ranch. His increase has been equalisd
to the records of the best commercial ranches. Consequently
he has demonstrated that Mink Farming can be carried on
successfully under hig personal supervision., It isn't
through any fault of his that the project has not proved a
financial success but, due to the fact that he has to have &
man especially for that purpose end the higzh cost of food.

1 have paid considerasble asttention to Fur Farming as I
have a number of friends who have been engaged in it for
years both in the West and in the East. It is a business
that requires a great deal of study and strict personal
attention to make it a financial success under present con-
ditions. Only recently I was talking to a friend of mine
from Lloydminster who has been conducting a Fur Farm of both
Fox and Mink for some yesnrs and they informed me that it is
only by eiving his strict personal attention and watching
all expenditures very carefully that they are able to meke
a profit, they also state that with gzood stock and the closest

Mr. R. A. Hoey,

Supt. of Welfare & Training,
Department Mines & Resources,
Indian Affairs Branch, Ottawa.
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gsupervision their profit is not more than $5.00 a piece, at
present prices ase=deferpel.

In consideringz what action should be taken with regard
to these Mink, I think the first problem we have to con-
sider 18, will the ultimate benefit to the Indian warrant
the expenditures necessary to continue the Ranch, person-
ally I do not believe it will as stated before Fur Farming
demands constant care and attention. We find 1t very
difficult to get the Indian to milk cattle, they do not want
to be tied down. We mizht possibly find an Indian here and
there who would do this, but, &h=r the few successes would
not compensate for the expenditure in the great number of
failures we would have, I am of the opinion that we should
confine our efforts in Fur Farming to Beaver and Rats.
These do not require constant supervision, they rustle for
themselves and we have found that where & Band has Rats or
Beavers on their Reserves they will protect them each
member becomins & Game Guardien to see that other members
of the Band do not destroy them.

With regard to transfering a number of these Minks to
other schools at points where food would be cheaper, I
entirely disagree as these schools would be in the North
where we have very little supervision of the Indian except
rizht at the School and to operate a Ranch at a School
for the teaching of these Indians Fur Farming, with the
establishing of them in that business after they left school
would, in my opinion, simply be a waste of money. The In-
dian of the Noerth moves around much more than the Indian
of the South, they would not be tied down continually in
one place consequently, would not give the attention
necessary. J am strongly convinced that any efforts that
are made to get the Indian to take up Fur Farming should
be made in our Southern districts where the Indian no
longer traps and has more or less accustomed himself to
staying at home., I am also convinced that the time is not
yet ripe to do this in view of these circumstances, the
fact that we are now at war w3 will, no doubt, greatly
reduce the present price of fur, I do not believe that
we would be warrented in making the expenditure necessary
to continue this Ranch at Lebret and if we cannot hope to
meke & success of it there with, I think, the ablest and
most competent Principal in the Dominion of Canede, I fail
to see how we could make & success of it elsewhere., I
have telked this metter over with Father de Bretegne and,

I think, he is of EEE same opinion as myself, that we should
as soon as the fursﬂprima, pelt the stock on hand and close
the Ranch unless in the meantime we should be eble to find
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buyers for them which is very improbable as I do not think
anyone will go into Mink, or incresase their stock by pur-
chasing while this war 1s on.

I did not discuss with Father Bretagne the matter of
allowing him the increase for the purpose of recuperating
his personal expenditures but, I think 1% should be done &s
he has devoted a great deal of time and attention as well
as being out considerable money in the project.

Korrt

Re your remarks that you ¥ bendforced to the con-
clusion that our resicdential schools, with one or two
exceptions, are not equipped to underteke with any hope of
success projects other than the elementary instruction of
Indian boys end girls in reading, writing and srithmetic.

T am in full accord with you in the opinion. 1 am also
strongly of the opinion that the Day Schools will do much
more in the solving of our Indien problem than the Res~-
identiel Schools, at the seme time ] am satisfieda that

much more can be done gn our Residentail Schools than

{s being done at present., For example at Lebret School
yesterday I visited a building that they hed fitted up for
the purpose of instpuciing the girls in Domestic Science.
This building 1is Eﬁgizég furnished with furniture such as
eny Indien could purchase. They have & cook stove, cup-
boards, wash tubs, wash boards, 1rons for heating on the
stove, etc. These girls are taught how to cook, bake, wash,
{iron and carry on the work just as they should 1in their own
home. They have & nice Dining Room and 1 had the pleasure
of having lunch there yesterday, prepared and served by
these girls. If this work was carried on in our other schools
end the boys given the same instructions they are receiving
t {in Manual Training, Agriculture, etc., more of their
time eiven to this work snd less to higher education, 1
think the girle and boys would leave the school much better
prepared for 1ife on the Reserve than under the progrem

now being cerried on by most of our other residential schools.

1f we could get a few more Principals like Father de
Bretagne, I think, & great improvement could be made for the
benef'it of all,

Yours truly, |
Thos. Robertson,

Inspector of Indian Agenciles.
Saskatchewan,
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Dear Sir:

I desire to acknowledze receint of
letter of the £6th instant and to thank ;
information contained therein. The views ;uu eXpre!
are very much in accord wit ny own, in respect to the
operation of ming farms at Iﬁff_*ﬁ'rr;l!Fﬂ‘iil schools.

I am still of the ovinion, hovever
certaln amount of amisunderstandine still exists in
aind and in the mind of the Principal in respect
purpose for which this mink ranch was established.
this regard, may I again refer you *o the second par-
agraph of my letter of Ausust 24, 103¢C *
establishins the ranch was the feedin- znd care of

b r

=

- e | ) U

animals to ”evelww a tendency in *h Indian pupil
more kindly posec toward anima

never our *Qan Lf or infe”‘iﬁ' 1

from Indian residentt

.C] o }Jlu
if at all, for mink farmin

misunderstancins exist: el with pespec to the

feeding of these animeal: [ he) o re mink ranche:

0 ﬂparativel; close to Ottaws and an official of the
partment, who retire L Year ol a'o, nas |

opera inz a successful mi n 1 :

country. 1| have visited s rtumtfw

the men 1in charge 2.1- m me that the

supply is comparat ly insignificant.

Pr. Thos. Robertson,
ILnspector of Indian Asencies,
Regdina, cask.

Indian Affairs. (RG 10, Volume 0331, file 660-11, part 1)

PUBLIC ARCHIVES
ARCHIVES PUBLIQUES

CANADA

Library and Archives Canada / Bibliothéque et Archives Canada
www.collectionscanada.gc.ca



I informed them that horse flesh was purchased for the
mink at Lebret, lost of them attributed the remark to

mv Irish humor and asked me how many horses mink usually
killed and devoured in their natural state. In any event,
I do not know that any zood purpose can be served at this
date in reviewinz *‘he factors that have contributed to

the non-success of the project. It is not at all likely
that we shall make a similar experiment at any time in

the immediate future.

You are authorized to proceed with the
disposal of these mink in such a manner that the loss
will be kept down to the lowest possible figure, I concur
in your recommendation that the increase that hags taken
place should be allowed the Principal for the expenditures
he has already made in the operation of the ranch.

I was interested in your reference to the
Model Indian Home, operated by the 2irls at Lebret. 4
nunber of Indian schools have adopted such homes ancd there
1s no reason whatever why the principals of other sehools
in Saskatchewan should not follow the example of Lebret
in establishinz such a home for the training of zirls.
In view of war conditions, of course, expencditures wlll
have to be kept very low.

Yours truly,

lhl-t {"i-i t}‘:j&‘.r ,
Supt. of Welfare
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&, Lecember

Reverend Sir:

am enclosinrs
for your information, coplies of
corresooncence relating to the
of the mink farm at the ‘lorley

SC' }"-‘-“;ﬁl -

I am sencdins forward conies
of this corresnoncence to Father Plourde and
Inspector Robertson.

day 1, on behalf of the
memnbers of the staff ancd myself, express the

hope that you and your as

& very enjoyable Chriztmes snd 1
ahead of us will be for you :
every sense.

sociates will spend
g - .

Supt. . e raining.

Reverend . de Bretagne, 0.M.1.,
Principal,

QutAppelle Indian Residentlial Ochool,
Lebret, Sask.
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| / ( -
LEBRET SASK /(o - 4

INDIAN INDUSTHIAL SCHOOL
December 26 th 1939

Re-~ Youre Decs 19 th 1939 -

I have received the correspondence you umentioned
therein and beg to submit to you: kind consilderation that
the remarks you make to Dr Robertson are in the correct
sense . A mink ranch should start in a small way and opera-
ted under competent management and then could be measurably
successful ,1f the fur business is nor'mal.

Our ranch experienced the drawback of the fur bu-
sinese at large . It was successful , our average bveing 5
by female . Thelr yleld would have been extremely good be-
cause they were of a good strain .

Now , thelr feeding cost was lower than the one
experlienced on the Morley U C Hesldentlial School . OQur total
cost of feed amounts to § 852.63 for an initial stock of 50
mink raised to tane 126 flgule in Spring- amounting to 37740
dally rations - what puts our dally ration of food to 2,26¢
in other words § 8.24 a year , a saving of 76 ¢ on the Morley
feeding cost of § 9.00 .-with the same kind of food

I intend to submit to you soon a general report
on the operation of our mink ranch as soon as we will get
tne return on our pelts trusted to the Hudson Bay Co for sale
You will Juage by yourself at tne reading of the figures that
we could not make any money in the bad year in which we star-
ted . We have 1lndeed to figure with the wages of the labour
employed at t.e management of that ranch as Inspector Schmidt
himself 1s mentioning in his report, as well as some other
inclspensable expenditures .

With the collapee of the fur market you will easlly
lmagine that more profitable investment of money than to bu-
ry one's scarce funds 1n a buslness that with proper manage-
ment costs 2 dol.iars for each dollar invested and collected
after the operation,ecould be made .

In epite of thls apparent fallure I take opportuni-
ty of this letter to thank you for having trusted me to expe-
rience this branch , feeling well that in reading my answer
you will realize that no effort was spared by us for a suc-
cess 0o the Minlster's plan to luprove our Indian self suppor
ting problem .

Yours very obeciently Z/k} /i;
/{' Al

2Ve M de Bretagne OM.I
Principal .-
A.R Hoey
Super.of Welfare & Tralning
Indlian Affalrs Branch
Depart. of Mines & Natural Resources
TTAWA .
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EXPENSES MADE ON BEHALF

s of the MINK RANCH

at the QU'APPELLE INDIAN INDUSTHIAL SCHOOL

FOOD ¢ November 1938 :

United Grain Growers : Mineral

Red River Fur Ranch : Bone meal etc..

Meat
Vegetables

December
Meat

Canada Packers .Flsh frozen
N January 1930 to Dec.1939

N.Andersen - Horse meat
Meat

City Flour

A.Wrec. Breadmeal
Isld.Blondeau~ Horsemeat
N.Andersen

C.N.R.

C.N.R

N.Andersen

C.N.R

N.Ana-1rsen

C.N.R

CeNoBh

Farmers

N.Andersen

CeN.R

Mc Nelll .. ) o
Joe Desjarlails Rabbits
Bedel . Homse

C.N.R

Viector Fox Food
N.Andersen

Mc Lennan

C.N.R

V.Parisian,Horese
N.Andersen

Alex Yeglarlals Rabblts
-do

C.N.R

Alex Veglarlials

Victor Fox Food

122.50

3.98
Tn Q0
18355
31.08
3,73
.00
24, 52
9.96
69.96
28.65
4o 42
10.75
68.70
15. 32
24,00
4,07
8.00
5. 68
15.75
60.08
4,68
11.64
0«00
35.00
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2 = Exp.on Mink Ranch (Followed )

INSTALLATION ¢
. Training of man and 2 boys :
Exp. relat.
Board St Noroert ... 8§ 45.00 3 weeks at § 5.00
2 trips to Wpg .. .. 60,00 each
Assoclation fur breeders 5.00
License-game commis. 5.00
Wye,Jackson Co Insur. 15.00
Fur Trade Journal 4.00
Securlity Lumber 26.00
Fur Ranch Supply Co 35.95
J.H Ashdown Co 56.63
Wages .Carpenter

UPKEEP
Salary of Manager 14 M. 840,00
Dr Hewltt Vet. 10,00
Teleph.logg dlstance 15.82
Export permlits 2.0V
Adds

TOTAL EXPENDITURES
227,56

RECEIPTS ¢
Feb.23 Soudack Auction Co Ltd
e mink
May 10 Soudack

T Mink . 3545

Dec. 2 J.C Crook
e c4, 00
1 pen 6.00
N.Janpolsky
24400

lf)-UU
150,00
M.Pece
7T mink 84,00
S.Neamark
2 mink 2000

MaCkﬂy B j53}_25 to I'epol't
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3_
Exp.on Mink Ranch ( Cont.)

Recelpts : forward

5 rd 1939
Mackey B.
Batty Fr.: 5 mink

Lumber Y.Huboard
e mink exc. o 0.00
24,00

J.C Crook
| 24,00
Hanson 12.00

" e e — W

20 mink 2 3_8419_5

Jan. 15 90 pelts sold by the Hudson Bay Co
through LAMPSON FRASEr & HUTH Inc.
on New York -

Payment promigec for the end of
February
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i / 7)) a=
// — .". J‘i ,
EBRET SASK

INDIAN RES. SCHOOL

Feoruary

|

r'rj
|

|

/ | ‘/

fe- The enclosed report- M
I beg to submit to you for your klind conslidera-
tion the report of our expenaitures for the management of

% 3

our Mink rancn .

Following my letter Dec. 26th 1955,1in which 1
drew a compairlison between tne cost of feeu at tne U.C Mor-
ley School and ours, I wish to call your attentlon upon
the fact that our management was not successful on the
point of view of profilts.

As I cannot share the responglbllity ol thal loss
due 1in great part to the adverse conditions met witn , par-
ticularly the market sudoenly falling on account of thne
European war, I would ask you if there would not_be any
posslibllity for me to Keep the proceeds ol thW¥ngA®e in
reimbursement of the loss sustained in the operatlion of
the ranch ; as you suggested to Dr Robertson in your letter
dated August Z24th , Tor the 1lncrease ol Lne ranch ,

In that letter indeed you g&ve order to Dr nho-
bertson that the mink purchased by the Department nad to
be s0ld to tLiae Destl advantage and the money returneda Lo
the Department, and that the iuncrease be glven to the School
L0 compensate our l1oss.

Now , D1 Robertson , after his visit to .our ranch
authorlized me on Oct. lith w uispose of theee Rink . Af-
ter advertizing , on his advice 1 trlied Lo sale some mink
for Dreeding purpose, but cuslomers were sgcarce ana very
cautious on account of war conditlions and poor prospects
for the market . Consequently 1 had to accept wanat 1 could
secure and I got for them an average price of 8§ 11.00. 1t
looked bad, but I expected that the pelt market woulda ygelad
petter, especlally on account of the encouraglng remarks
mace by visitors incluced the Ingpeclol’ appolinteda Dy tne
Vepartment of Matural Hesources of Saskatcnewan, oun the
good gquality of our mink .

But , it was wi'itten that our experliment was Ao~
med to unsuccess. Winter practically dlo not exlst 1n ous
peautiful Valiey and unhapplly the pelts s=emed to tLake
time to"prime® .

The latest posslble 1in December we sgtarted tc
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pelt in a way to arrive on time on NewYork market for the
mid January sale , supposed to be a gooa one

Here again , no chance , we ylelded §round 497,00
for 90 pelte , by the report of, Lampson ,Fraser & Huth
a good firm of Montreal to which we were directed by the
Hudgon Bay Co , that found our pelts of a good grade

I wish that these explanations wlill show L0 you
how hard it ie for me to present such a report after so
many efforts made bv the Department and by the Scpool .
Like I told you already I am proud to have been chosen
for that experiment but, today , I have to add that I ex-
pect some token of your apprecilation in helping ue by the
authorization to keep the sum that will soon be into my
hanos

I remain

Yours very obedlently ,

J/W;j\-(a‘&?f
To R.A.Hoey

_ faov,M de Bretagne
superintendent of Welfare & Tralning Pri 1F;l
Indian Affairs Branch neip
Ottawa .
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HITE-COMMITTEE MEMBRES-MEMBERS
PRES Meh A. TURQUETIL, O.M.I 7 e S. E. MGR G. BREYNAT, O.M.1

\ i | S. E. Mér E. BUNOZ, D .M.
ViCe-Pres.: R. P. G. MARCHAND, O M| H \ A S E. Mcr M. LAJEUNESSE. O.M. |
PROVINCIAL, MONTREAL

1 S. E. Mgn U. LANGLOIS, O. M.
SECRETAIRE-TRESORIER s S E. Mgr J. L. COUDERT, O.M.1
€. E. Man J. GUY, O.M.] S : A S. E. MGR A. CLABAUT, O. M.
SECRETARY-TREASURER " §. E. Mér H. BELLEAU, O.M.1
SURINTENDANT GENERAL - 3 i H:IES::::IEL?_H; o 1
R. ¥, J.-0. FLOURDR, O.8.1. LJ.C.et M.l FH-D\'IHEE.I..I..HHIHI W S:TH!H'E.‘I‘E.H
GENERAL SUPERINT BUREAU DU SURINTENDANT GENERAL R. P. E. LAMONTAGNE, O.M.1
619, MCDERMOGT AVENUE, OFFICE OF THE GENERAL SUPERINTENDENT FROVINCIAL, MANITOBA
ET-AND ' R. P. H. ROUTHIER, O M.1I

UNIVERSITE fl'ﬁ’:’f‘ [ _ PROVINCIAL, ALBDERTA-SASKATCHEWAN
81./ b '

Ottawa, Ont. ., i
{ WINNIPEG February 1otn _19_40.

) ——————————— E E megme - e

45 MANITOBA

he Secretary, g
Indian Affairs Hranch,

Ottawa,

Attention Mr. R, A. Hoey.

Dear Sir,

I am in receipt of a letter from Father de
sretagne in which he requests me to ask that the
proceeds of the sale of the minks of his ranch be
allotted to him in full, He wishes to use these
funds for the purpose of building an addition to the
school barn. He informs me that this addition is very
necessary. Years ago, when the school barn was erected
less pressure was brought to bear on the school manag-
ement to give fresh milk to all the school pupils.
However, nurses and doctors insist now that all the
children be given a fair supply of milk every day.

In order to do this, the Lebret Principal has had
to keep more milk cows than formerly and it 1s necessary
therefore to enlarge the school barn,

Hoping that you will favorably consider
Ffather de bFretagne's request, 1 remain,

Yours very truly,
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COPY

EXPENSFE MADE ON BEHALF OF THE MINK RANCH AT
THE QU'APPELLE INDIAN INDUSTRIAL SCHOOL

-.——-q--..—qu-—--——---ﬁ-*--ﬂﬂﬂi—'i—ﬁ'#ﬂ--——-'——-l-----'-I--l-

November, 19893

nited Grain Growvers:t Mineral ...«¢..
Red River Fur Ranch: Bone meal, etc.
‘.eat 1iit.iiiil-...'.iiiil'.lﬂi-

Vepetahles Py PP
December, 19383
Meat S 4GsAesseedseed 48
Canada Packers: Fish, frozen ...
Tanuary 19389 to December 1939
N. Andersen - Horse meat : .
Yeat s & @ & ¢ ¢ & @ &
City Flour e rrrILIIrr’r
A. "rec. Breadmeal s
Tsid. BRlondeau -~ Horsemeat
N. Andersen ..s.. a0

N. R

. L L w « # B % & 8 & B @ @ @
.7 3
o B » N - L] w - ] - " ®

Ne Ancdersen Horsemea!
Ce Be R 6400680 068
Ne Andersen Horsemeat
Ce No Re. PR
Cs Ve Re AP
rarmers do cee e
v. Andersen .o
Ce Be Ro I i
Mclieill do S8 8¢s4a
Joe. Desjarlails Rahbits
Fedel Horse s asdie
Ces Ne Re .o g o
Victor fox Food -
N. Andersen PTTYL L
icLennan ¢ 008 d o
Es Pe Re ¢o e
V. Parician, Horse ”
. Anderson PP T TT
Alex. Desjarlails Ra b

ao do do
Ee Ne Re
Alex., Desjarlais
Victor Fox Food

Trainin, of man and
relat. DBoard &t. Norbert
at £5.00 e €N cec e
£ trips to "pg. seessan e
Association fur breeders
License-game commnis.
've. Jackson Co. Insur,
Fur Trade Journal "
Security Lumber -
Fur Ranch Supply Co
J. He Ashdown Co
‘azes Carpenter

Salary of Yanager 14

Dr. Hewitt Vet. ceec...
Teleph. long distance
Fxport permits .
ACOS . 8
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n
£

RECEIPTS

Soudack Auction Co. Ltd., 2 mink ... 15.52
Soudack 7 mink GO EICIOET SV ED oD.48
Je Co Crook £ MINK ccccvcccvcncccne £4.00
1 pen CsssssssBBssEn €.00
N. Janpolsky £ mink ssecsecccss 24.00
o« Naemark , pens ee00sssssess 15.00
1 mink "B OB OB B B B B B B lBOlIO
M. Pece mink Ces0sese0see 24,00
S, Neamark > mink 6006009006 20.00
Mackey B.
Batty Fr. 5 mink REPRpRpApRpRppp 55,00

£ pens Gesscscsesas 10,00

Lumber Y. Hubbard
 mink exc. o " 6.00
¢ sold e . 24,00

Je Co Crook P2 mink £4.00
Hanson E - @ - 12.00

€ mink ¢ 484,95

13 00 pelts sold by the Hudson Bay
Co. through LAMPSON FRASER
% Huth Inc. on New York -
Payment promised for the end
of February cecsecssscscne s

Grand Total
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LEBRET, Sask.,
Indian Res. Cchool,

February 12, 1240,

Re « The enclosed report -

i —— - S e ———— = ar e =

I beg to submit to vou for your kind consider-
ation the report of our expenditures for the management
of our dink Hanch.
Followine my letter Dec, PC 1282, in whiel
I drew & comparlson between the cost of feed at the U. C.
Morley School &nd ours, I wis to call your attention upon
the fast that our management was not su 2ssful on tae
point of view of profits.
As T cannot share the responsibility of that
loes due in zreat part to the adverse conditions met with,
particularl,y the market suddenly falilin~ on &ccount of the
European war, I would ask you if there would not be any
nossibility for me to teep the nroceeds of the whole sale
in reimbursemnent of the loss sustained in the operation of
the rench: 8s you suzgested to I'r. FRobertson in your letter
dated Auzust £4th, for the increase of the ranch.

In that letter indeed you zave order to Dr.
Robertson that the mink purchased by the Department had 1o
be sold to the best advantage and the money returnec to the
Department, and that the increase be given to the school
|to compensate our loss.

Now, Dr. Robertson, after his visit to our
ranch, authorized me on Oct. 11tk to dispose of these mink
After advertisinz, on his advice I tried to sale some mink
for breedinz purpose, but customers were scarce and very
cautious on account of war conditions ané poor prospects
for the market. Conseaquently I had to accept what T could
secure and I ~ot for them an average price of "11,70. Tt
looked hac I expected that the pelt market would yvield
hetter, eape l1ly on account of the encourazins remarks
nade by visitors ineluded the Inspector a nointed by th
IEJV"T‘ﬁ? _ latur Fesources of baskatchewa

yod qual : " our mink.

»

ut, 1 as written that
0 unsuccess, "inter practicsa
utiful Valley and unhanpily the
"orime®,

The latest nossible in December we started to
nelt in a way to arrive on time on New York market for the

-+ V. 1

anuary sale, supnosed to be a 00d one,

Hlere azain, no chance, we yiclcded aroun

He &Ae Hoey , ol ey
suprerintendent

Nelfare Training,
Indian Affairs Cranch,
Ottawa.
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| ir & Huth, a
a0 pelts,~ by the report of Lampson, Fraser % .
ig;d fiim of’ﬂontreal, to which we were directed by the
Hudson Bay Co., that found our pelts of a good grade.

I wish that these expl:natiins wllir:hzgtﬁg
ard 1t is for me to present such a Tep
igumrg; :fforts made by the Department and by the school.
Like I told you a lready, 1 am proud to have been ghosen .
for thet experiment, but today 1 have to add thﬁtth expec
some token of your appreciation in helping us by e '
authorization to keep the sum that will soon be into my

hands,
I remalin,

Yours very obediently,

szd.) M. de Bretagne, 0.M¥.I1.,
o) Principal,
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Re: Operation

— e —— - - ———

Deay Father de Tretarne:

I have for acitinorvliedzment your letter
f the 12th instant and also statexent of the erpenses
incurred by vyou in the operation of the =in< ranen
gttached thereto.

[ have not yet had an o ortunity to
discuss the subject matter of your communication
the Treasury officlals and conseruently I &u not
2 position to stute what sction, il any, cou he
taken, under existing rejguletions, to pay over ¢
the proceeds received from the sale ol the ninkg.
is noted that tre total amount recelved 13
I amn of the ovinion that before the matter
be considered we woulc have Lo heve bel
recommendation from I'r. Fobertson, Lnspecto! f Indian
Azencies, Saskatchewven, 1 an Lheref sencing forward
& cory of the correspondence to him a ing him €O
subait &8 report and acomendation he Departaent,

1 am 1in rec
Plourde, in =hi the su
money available {ron the s
for the extension of the barn at
of war conditions, however, unl«
barn 18 urgently needfed, this wor
taken &t any time in the imnediate
of our schools should knov~ that t!

Rev., M. de Bretagne, 0.%.1.,
Principal,

(u'a pelle hesidential Sechool,
Lebret, vask.
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mon at our disposal will simply not pernit us
to ;zko extensions to our school dbulldings for the

time bheling at least,

Yours very truly,

R v .ﬁ . ﬁ:)"‘.' »
Burt. of "elfare % Training.
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Ottawa, February 20, 13940.

Dear Fath r Plourde:

In response to the suzgestion
contained in your letter of the 15th 1nstant,
T am enclosing herevith, for your information,
copy of a letter sent forwerd under today':s
date to the Princiral of the Cu'Appelle School,
Lebret, Sask. This letter, vou will note, is

self-explanatory.

F) Reverend J. O. Plourdce,
819 McDermot Avenue,

/ ’ ;T Winnipeg, Manitoba.
[ |

/
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¥

Dear Dr. Fobertson:

» 1 am enclosins herewith, for your
}nformution, COpPy ol a letter rece'ved by thise
cranch from the Principal of the Cuta nelle
Hgsi?entiﬁ} ochool, Lebret, Sask., and also com
94 ThE expenses 1lncurred by the Principzl in the

| -
operation of the aink ranch.

| 3 on 8s the tine
at your dispo: vl | - ' YO > do so, discu
#*1th the Princip the Sureeat # :qn*“iﬂ:ﬂ in |
letter. I b at g ire that under exis*ir
ireasury reculations w ould make the re?un; he
Susgests. In any eve: , should be
until the matter has been inves rated :n‘.

upon by you. |

R. A. Hoey,
" u,’t . J: El; a3 Tre I ra t '11 Ne .

Dr. Thos. Robertson,
Inspector of Indian Agencies,
Regilna, cask.
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